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1- Recollect and write stories as you experienced or heard about any of the HR Strategies issues in your organization or any organization. 
Telecommuting 
One of the stories I have heard is that some top-level executives discourage or prohibit employees from telecommuting that clued working from homes and other remote areas since they imagine such activities interfere with teamwork (Albrecht et al. 2015).  However, the techno-savvy managers argue that this is an innovative manner of working has been embraced by techno-savvy organizations that appreciate the improved productivity and the cost-saving amongst the other benefits myriad to be obtained. Therefore the top-level managers should only discourage telecommuting if it does not improve the richness of the company. Remote work has become a famous subject within the companies and the fashionable press. Increased yearning among workers for flexibility in their work is one of the most considerable changes. Increased longing for flexibility coupled with advanced technologies is eliminating centralized offices as people can collaborate and work from disparate locations around the world. Home-based or remote work is an optional work arrangement form which involves employees operating mainly from their homes, instead of their conventional office settings or environments (Bratton & Gold, 2017). The regular workspace is swiftly evolving, and contemporary business organizations need to renovate and change if they would like to attract and retain the most talented people.
Employee engagement and motivation
Another story I have heard is that leaders or managers should not be concerned about employee engagement when most of their direct reports are corporate professionals (Albrecht et al. 2015). However, upon discussion with my manager, he noted that better engagement of employees implies better productivities to the company. Companies whose workers are engaged to perform better than a corporation whose staff members are involved. The employees feel a connection with the business when they engaged at work. They work harder since they believe that the work they are doing is essential. Motivation and engagement drive employees and the company in general to succeed. It is what keeps the company's wheel to success moving. When employees are properly motivated, they can do almost everything to ensure the company achieves its strategic goals. The motivated team goes out there way in making sure that work with little or no supervision (Bratton & Gold, 2017). Engaged workers love being part of solutions. They enjoy participating in the decision-making process and freely volunteer to be part of the company's solution. When they are engaged at work, they will be more ready and willing to assist when the firm they work to pursue a noble cause. Engaged workers are less likely to leave an organization or quit for another job. If staff members feed recognized and needed when they go into work every day, they form great connections with the business and other employees that are not easily eroded. By instilling and sustaining these relationships, the company minimizes the risk of high employee turnover. Every person requires enough salary and financial compensation to maintain their standards of living and even raise it if possible. Therefore, high financial compensation would definitely increase the level of engagement of employees. The motivation of employees is an integral part of the workplace that results in the department performance and even the whole organization. Employees' motivation should be a usual routine. The motivation of employees is a direct outcome of their interactions with their managers (Albrecht et al. 2015). Motivated workers can allow a company to accomplish higher output levels and lead to increased productivities.
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